
Affordable Land & Housing Data Centre: demonstration - Adelaide Steedley, Centre for Affordable 

Housing Finance in Africa, a division of FinMark Trust 

a. Motivation for developing the tool 

Adelaide Steedley, coordinator for the Centre for Affordable Housing Finance in Africa, provided an 

introduction to and explanation of the Affordable Land and Housing Data Centre tool (to be found at 

www.alhdc.org).  

She explained that the tool was developed because of the following data facts: 

 The title deeds registry has six million properties on its registry, of which 58% are valued at 

less than ZAR500 000. 

 92% of these are in affordable suburbs. 

 The affordable-market average value is ZAR500 000, which represents 88.14% of the 

population. 

 The high-value market – properties exceeding ZAR500 000 – represents 11.86% of the 

population. 

The Affordable Land and Housing Data Centre is managed in partnership with Urban LandMark, and 

supported by the organisation Eighty20.  

The affordable market is the largest market in South Africa, with the largest number of people and 

properties. It is growing faster than the high-value market, and is a target of growing investment. 

Incomes are also growing, with an 8.2% increase in the people entering the bracket of annual 

income between ZAR300 000 and ZAR500 000. According to AMPS the BoP has declined 

considerably since 2005. At that time there were almost 13 million adults in the BoP. In 2010 the BoP 

was estimated to comprise less than 10 million adults. 

b. Details of the Data Centre 

In order to build this housing South Africa has built at scale. The Data Centre was created to provide 

market intelligence. The data tool, available at www.alhdc.org, allows users to click on profiles using 

Google Earth maps, high-level indicators, download transaction-level data and provide survey 

analytics. When people were given access to the data, the questions that were raised were ‘What is 

the scope?’, ‘what is the nature of the data?’, ‘where do those particular conditions occur?’, ‘what is 

the differentiation?’ and ‘how does that compare to the same kinds of things going on in other 

neighbourhoods?’. For example, if one looks at trends on housing bands and then compare them to 

the City of Tshwane, the data may not mean as much if it is known that the entire city is behaving 

the same way. 

A big challenge of this project was building the information, looking at issues of market size (where 

the market is distributed and its value), market potential (what assets the market has and its value - 

every neighbourhood has a value, but how can this be quantified?) and market dynamics (there is a 

need to build indicators in cities, suburbs, towns, over time, so it is possible to see the potential over 

http://www.alhdc.org/


the whole context). Markets behave differently so the question is posed, how can people be pulled 

into a housing market that’s equitable?  

(A demonstration of the website was carried out) 

The online tool is attempting to get municipal-owned properties entered in the system. The Data 

Centre is trying to develop the system into a tool that provides good access and leverage for 

development, while also building strategies (not IT), leveraging opportunities and making the bigger 

picture even clearer.  

Open discussion:  

After the demonstration was completed the delegates were invited to ask questions and discuss the 

tool that had been presented.  

Marcel Zimmerman, Zimmerman Consultants: Questioned whether the data includes the high-end 

market? 

Adelaide Steedley, Centre for Affordable Housing Finance in Africa, a division of FinMark trust: 

Replied that it did not, but that the Data Centre wants to build it. The current focus is on the 

affordable market area, with building indicators that will show the strength of the affordable 

market.  

Caroline Wanjiku-Kihato: The website is a powerful tool that the private sector could learn from, 

filling in the trends to provide a much better understanding of the property market.  

Nick Graham, PDG: There was more of a distortion on subsidy housing than on the value of sold 

properties. 

Adelaide Steedley, Centre for Affordable Housing Finance in Africa, a division of FinMark trust: A 

big part of the data was sales, which is difficult when there are no transactions, so the tool is trying 

to indicate where the distortions are in neighbourhoods where the situation is unique.  One of the 

Data Centre’s goals is to take this information and include the market value sector (such as banks, 

developers, buyers and sellers) in order to try to understand the differences. 

Simon Mayson, Planact, University of the Witwatersrand: There seems to be very few entries in 

some of the smaller suburbs, yet there should have been many more sales taking place. How does 

that interact with conveyancing charges? Is it possible that there are sales that are not being 

registered? Are there any other data sources that could be drawn on? 

Aly Karam, University of the Witwatersrand: Commented that he had undertaken housing research 

in 2000 to find out if houses were being sold or not. The team realised that they could not ask 

outright if property was for sale due to perceptions of it being illegal to sell RDP houses, but 

managed to get some information by asking questions such as ‘have you heard?’ or ‘do you know?’ 

or ‘does your neighbour?’. The research discovered that 12 to 20% are re-sold every year, which 

came close to the official market. 

Aly also commented on the issue of conveyancing and registration, and how it is directed towards 

the ‘12%’ – he said it’s an old system from apartheid and should be thrown away. South Africa is 



trying to fit these houses into a system that is not designed for them. Housing is a commodity, not a 

right. It’s a commodity for some and a right for others.  

Mark Napier, Urban LandMark: Replied that access to housing, within the government’s means, is a 

right. 

Jean du Plessis, UN Habitat: Retorted that housing is a shelter and is a right in terms of international 

law and the South African Constitution says that it cannot be a right only when you can afford it. A 

report on the sub-prime collapse says that treating housing as a commodity is the root of the 

problem. This needs to be kept in mind when figures such as ‘60% of people in Africa are living in 

informal dwellings’ are stated. Therefore if the ‘norm’ is informal, what does one do? It cannot be 

said that one form of RDP is better than another.  

Rob McGaffin, Urban LandMark: A house might cost ZAR86 000 to construct, increasing to ZAR120 

000 with all the hidden subsidies, yet is sold for ZAR50 000; if the house is in the wrong place the 

market value is really ZAR50 000, not ZAR120 000. The problem is that it was built in the wrong place 

in the first place. A question directed to Adelaide - how has the tool overcome the problem of having 

to update data continuously? When there are multiple sources from different places, how does Data 

Centre manage that dilemma? 

Adelaide Steedley, Centre for Affordable Housing Finance in Africa: There is a contract between the 

provider of data and the Data Centre. The data are targeting people who want to use this tool, and 

these firms use it all the time. Firms provide Data Centre with the data, Data Centre decides what is 

required on an ongoing basis, in exchange for access to the tool. For example, Data Centre might 

only work with building permits, and if the data come out strangely, it must then be cleaned and re-

entered. There is a spirit of collaboration between all parties. The more often the data are received, 

the sharper it will be. Another point is that confidentiality is critical for all parties.  

Once people have entered the housing market they should want all the benefits that go along with 

it, but how are benefits granted that acknowledge every situation of the homeowner? The South 

African government produced a tremendous amount of assets, and it’s very expensive to keep doing 

that, so can the system leverage the investment that’s been made, so it’s possible then to build for 

more and more people? The US took housing to such an extreme that the whole world is now paying 

for its errors. But it was actually security fraud - equity was stolen from people’s houses and has 

made large numbers of people homeless in the process. The same could have happened for cars or 

insurance. The small number of people responsible for it is still not being held accountable, and the 

world is paying for it.  

Kecia Rust, Centre for Affordable Housing Finance in Africa, a division of FinMark trust: The 

transaction is an expression of value. From a policy-maker’s perspective, the Data Centre worked 

quite hard on trying to understand the question ‘what is this housing asset which is 

multidimensional?’ Houses have different values within the whole system, of which there needs to 

be a broader understanding. If a house is sold for ZAR50 000, but the sale is restricted due to the 

expensive conveyancing system, or it’s too complicated to take the formal path, or perhaps the 

owner did not have tools to transfer it properly; all of this constrains the system.  

 



Rob McGaffin, Urban LandMark: Replied that this applies to the whole market, not just the lower-

income end. 

Francois Viruly, University of Cape Town: The lower end is a shelter for the poor, we can’t deny 

certain people from playing the property market. The US situation was not solely the responsibility 

of Wall Street - it was also the US policy-makers’, more specifically the policy-owning constitution. 


